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The Main Street Preservation Trust (MSPT) may have 
officially launched in February 2005, but the vision 
the MSPT brought to Main Street, now known as the 
Gloucester Village, started long before, in 2002. It 
started with a dream. A gift.

Setting the Scene
Near the turn of this century, Main Street in Gloucester sat anchored at its 
most southern end by a shopping center. Years before, it was awash in 
activity and bustling with commerce. But by the early 2000’s, this shopping 
center only boasted a shut down department store, a closed grocery store 
and a handful of struggling small businesses and restaurants.

It was what we call in downtowns, a white elephant – it had no use, was 
expensive to maintain, and had become an eyesore. Although the 
traditional Main Street itself boasted the county government offices, 
some restaurants, and a few retailers, it was starting to fear the trend 
and competition of big box shopping. And because of that, vacancy 
was on the rise.

During this time, those large big box stores had announced their plans 
to expand and locate in Gloucester, near Main Street – not even five 
minutes away.

The Gift
The late Edwin Joseph and his wife, Adrianne Ryder-Cook Joseph, 
watched all of this unfolding in Gloucester, and became increasingly 
concerned.

“Why would people come to Main Street to shop at the nice little stores 
when they could come to Wal-Mart and get everything?” Mrs. Joseph 
said. “Edwin wanted to try and give the businesses on Main Street the 
support that they would need to stay alive against the competition of the 
big box stores.”

Not to mention, a thriving Main Street has much larger implications on 
an entire community.

“If you are not from Gloucester and you drove down Main Street 
thinking about a place you might want to move to, you would look at 
the Main Street to see if it’s a community that would work for you,” Mrs. 

“The gift that keeps on giving.” 
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Joseph said. “A thriving Main Street benefits everybody, all 40,000 
people who live in Gloucester County.”

So the Josephs turned to that old shopping center. Where most saw a 
run down shopping center, the Joseph’s saw an opportunity.

In 2002, Mr. Joseph purchased the shopping center (today’s Main Street 
Center) and proceeded to rehabilitate the property and provide suitable 

space for a new public library for Gloucester. But more than that, Mr. 
Joseph created a model for revitalization and support of a Main Street 
that’s been called one of the most unique in the country.

The Josephs turned their new Main Street Shopping Center into a 
vehicle that would produce income to be used to enhance and improve 
Gloucester Main Street for years to come.

How? While it seems complex, it’s actually brilliant in its simplicity.

“I call it the gift that keeps on giving,” said Breck Ingles, a Gloucester 
native and Main Street businessman.

The income (rent) from the shopping center was placed into a trust – the 
Main Street Preservation Trust, founded officially in 2005. The Main 
Street Preservation Trust has ever since put forth all profits from the Main 
Street Center to benefit Gloucester Main Street through attracting new 
and additional business to Main Street, enhancing the economic and 
business environment (funding helps support the Gloucester Main Street 
Association), preserving historical landmarks in the Courthouse area and 
promoting civic and cultural activities.

Main Street Today
In the early days of the Main Street Preservation Trust’s operations, Mrs. 
Joseph said many studies were commissioned to determine the best 
ways to invest in the Village.

“We wanted to spend the money wisely,” she said.

One study made reference to Main Street being like a smile.

“At the time this particular study was being done, there were a lot of 
black holes in that smile,” Mrs. Joseph said. “Buildings that weren’t 
being used, not looking their best. We needed to work on the smile.”

The Main Street Preservation Trust, among other initiatives, continues to 
invest in facade grants.

“The facade grants have had a huge impact on the beautification of 
Main Street,” Mrs. Joseph said. “That’s something people can see.”

It’s the smile, if you will.

But you have to keep a smile healthy from the inside out.

“What’s less obvious to the eye is the help to the businesses,” Mrs. 
Joseph said. “There is no point to having a pretty facade if you don’t 
have the business operations behind it.”

The Main Street Preservation Trust has and continues to invest heavily in 
business operations, marketing and positioning consultancy with Main 
Street businesses.

Now, “Main Street can be really proud of its smile,” Mrs. Joseph said. 
“It’s looking good and today Main Street is bustling, thriving.”

“The gift that keeps on giving.” 
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Main Street Milestones

2002-2004
■  Purchase and renovation of Main Street 

Shopping Center, to include the public 
library space, for $7.5 million. Main Street 
Shopping Center then gifted to MSPT by 
Edwin Joseph.

2009
■  Developed the Gloucester 

Courthouse Village Plan in 
partnership with Gloucester County

2011
■  Launched the Façade Grant Program

2007
■  Partnership with Cook Foundation to paint the 

“Life & Legend of Pocahontas” mural at the 
Gloucester Library

■  Partnered with Cook Foundation to start the 
flowering lamppost basket project on Main 
Street

2010
■  Gloucester‘s Main Street named a Department of Housing & Community 

Development Commercial District Affiliate

■  Gloucester Downtown District listed on the Virginia Landmarks Register 
and the National Register for Historic Places

■  Began working with Margie Johnson of Shop Talk, bringing business 
consultation and planning to Main Street businesses



2014
■  Seed Funded Gloucester Revolving 

Loan Fund with $175,000

2016
■  Achieved the Designated Main 

Street status under the Virginia 
Main Street Program

■  YMCA opened on Main Street

■  Launched the new Gloucester 
Village website and branding

■  Awarded “Best Downtown Retail 
Event” for the Gloucester Village 
Wine Walk at 2016 Virginia Main 
Street Awards

2013
■  Launched the Interior Grant Program (first 

in the state of Virginia under the Main 
Street program)

■  Developed the Gloucester Courthouse 
Village Sub Area Plan in partnership with 
Gloucester County

2015
■  Awarded $100,000 by the Department 

of Housing & Community Development 
to start “Launch Gloucester,” an 
entrepreneur competition that resulted 
in the opening of 6 new businesses

2017
■  Achieved National Accreditation by the 

National Main Street Center

■  The installation of the first phase of the 
Corridor Enhancement Project
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Tourists Who Visited 
the Visitor Center in 
the Court Circle 
from 2005 to 2015

25,961
Brochures Printed and Distributed in 
Visitors and Welcome Centers in Virginia

180,000

Dollars Awarded Since 2011 
In Façade and Interior Grants

$393,477

$ $ $

Amount Invested in Education and 
Personal Business Consultations for  
Main Street Businesses

$128,080

Main Street by the Numbers



A Snapshot in Time - 2016

52
Professional 
Businesses

45
Service 

Businesses 110 Events Held On  
Main Street

125
Commercial Spaces

175
Craft Beers Available  

On Main Street

10
Restaurants 27

Retail Businesses

11
Non-Profits 991

Volunteer Hours Logged  
(Valued At Nearly 
$23,000!)

2,984
Tourists Who Visited the Visitor 

Center in the Court Circle

Multi-Generational  
Businesses on Main Street

16
Light Bulbs Decorating Main 
Street’s Tree and Garlands 

During the Holidays

3,430 1,454
Jobs

$120,000
Value of Services the Gloucester Village  
Receives as a Designated Virginia Main Street

97%
Average Occupancy Rate (Based 
on Commercial Square Footage)
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The Impact

“ If you were not from Gloucester and you 
drove down Main Street, thinking of a place 
you might want to move to, you would look 
at the Main Street and say, ‘wow, that is a 
community that really works, I want to live 
there.’ A thriving Main Street has a much 
broader impact than the street alone, and I 
think it benefits everybody, including the 
almost 40,000 people that are in the whole 
of Gloucester County.” 

— Adrianne Ryder-Cook Joseph 

“What I love about Main Street is it 
reminds me of my hometown. I grew up in 
a community where we only got in our 
cars once a week to go to the grocery store 
and schlep home the groceries. Everything 
was within walking distance, everything 
was pedestrian. People visited out on the 
street, you stopped, you went to the 
farmer’s market, you had coffee on 

Saturday mornings and what Main Street is becoming and has 
become, is a model of that.” 

— Betsy Henderson, Executive Director, Arts on Main

The numbers and milestones Main Street has reached over the years tell a compelling story. But so do the people who 
live, work and play throughout the Gloucester Village each day. So we thought we’d let them tell you themselves just how, 
over the last decade, Edwin Joseph’s gift has impacted their businesses, their lives and this community. 



“Because we are a mom and pop we associate 
with the community. The community is what 
supports us and we do our best to support 
them. Our banner is ‘welcome home’ because 
when you walk into the restaurant you’ve 
walked into your own home. We treat 
everybody like family, including our own 
employees. The Gloucester Main Street 
Preservation Trust has been a definite asset to 

us, not only from the money standpoint in that we’ve received grants from 
them, but I’ve seen the improvements all around town. Plus, the Main 
Street Association has provided me training beyond measure – when my 
wife and I started the restaurant we were new to business. Today, if I were 
to describe Gloucester Main Street in three words it would be Home Town 
America. It’s a small community. People love each other here. They are 
generous. They take care of each other.” 

— Doug Hibbs, The Courthouse Restaurant

“ I absolutely love being in business in the 
Gloucester Village. It has been such a 
welcoming environment for me. If I could 
describe Main Street in three words I would 
say local, passionate and friendly. I absolutely 
love the welcoming feel I get when I walk into 
any business. Every single time I go into a 
business they recognize me, they know me by 
name and it’s not a feeling I get anywhere 
else.” 

— Samantha George, Split Enz Salon

“ Main Street was very safe and quaint and 
just a wonderful place to grow up. I always 
knew I was coming back here to live the rest 
of my life and raise my children…and I 
always dreamed of having my own real 
estate company, right here on Main Street. I 
always envisioned a boutique kind of 
company. Today, my dream is realized and I 
am very blessed to have a space right off of 
Main Street that I now own and operate my 
business.” 

— Susan Haley Corson, Haley Real Estate

“ They say that the more things change, the 
more things stay the same, and that is my 
favorite thing about Main Street. No matter 
which businesses come into town and which 
businesses leave, or how many façades we 
fix up, at the very core, we’re still this quaint 
village that we have been for hundreds of 
years. So, no matter when you come back, 
we still hold true to our unique identity and 
our unique character.” 

— Ashley Gilmartin, former Executive Director,  
Gloucester Main Street Association
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“I’m so proud of what has happened and the 
people that had the forethought to do the 
things that they’ve done (on Main Street). It’s 
been a boost both for the businesses and for 
the county. Businesses can go on for awhile 
and (then) sometimes it dies down. And every 
once in awhile you have to do something, 
change the ways you are doing it, or you have 
to make some improvements. You need to do 

things. That’s why I’m so happy you all have done what you’ve done.” 

— Ellis Hall, long-time business  
and property owner on Main Street

“Gloucester is currently the only sustainable 
Main Street model in the nation. What a 
visionary Edwin Joseph was to have had the 
forethought and creativity he did to create 
this model based on philanthropy, where his 
gift would benefit all those along the corridor 
of Main Street itself as well as the entire 
community nestled around it. This Main 
Street – this original Virginia village – 

proves true that a thriving Main Street becomes the heart of a 
community, drawing people in and benefiting far more than just those 
who set foot on it. Gloucester Main Street is a unique model. But it’s one 
that works. And the best part…it’s only the beginning.”

— Jenny Crittenden, Executive Director,  
Gloucester Main Street Preservation Trust, 2006 – present

The Main Street Preservation Trust (MSPT) administers Main Street Center and other Trust assets for the benefit of the community of 
Gloucester, Virginia. Funds generated by the Trust’s assets are intended to be used to attract new and additional business to Main 
Street in Gloucester by enhancing the economic and business environment, preserving historical landmarks in the Gloucester Court 
House Village area, and promoting civic and cultural activities. The Main Street Preservation Trust works with the Cook Foundation 
and is a supporter of the Gloucester Main Street Association. The Main Street Preservation Trust is a 501c4 organization, and as such 
donations are not tax deductible.





6882 Main Street, Suite G • Gloucester, VA 23061 • (804) 695-0700 
director@gloucestervillage.com • www.GloucesterVillage.com

“ Because I go away a lot, it means that I come back to Gloucester with fresh eyes. When 
I came back on the 10th anniversary of Edwin’s death, I came to Gloucester, looking 
around and thinking, this is so cool. He would have loved to have seen the results of the 
10 years of work that the Main Street Preservation Trust has put into Main Street 
because you can really see the difference.” 

–Adrianne Ryder-Cook Joseph



Edwin Joseph 1928-2005


