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PROGRAM PURPOSE AND GOALS  
The purpose of the Facade and Interior Improvement Grant 
Program is to enhance the traditional Main Street area of the 
Gloucester Village and improve its economic vitality by encour-
aging investment in Main Street buildings and businesses. The 
Main Street area, between Courthouse Square and the Main Street 
Center, is filled with locally owned businesses, many of which 
have been in operation for many years, located in small buildings 
in a unique pedestrian-oriented Village setting. The goal is to im-
prove individual commercial properties in order to enhance and 
strengthen the entire Main Street business district, building on the 
investments already made in the Village’s streetscape. 

PROGRAM IMPLEMENTATION  
Implementation of the program is led by the Gloucester Main Street 
Preservation Trust (MSPT). They administer the program and provide  
the location where program information, applications and the Design 
Guidelines are available to property owners and business owners. The 
MSPT office is also the location of Design Committee  meetings and 
for consultations  with applicants, if necessary. 

The MSPT receives and  processes grant applications. The  
Design Committee, made up  of representatives from the  
community and the MSPT, reviews project applications  and 
provides recommendations to the MSPT, which determines final 
awards. 

ELIGIBLE APPLICANTS  
Commercial property owners or businesses, located between 
Courthouse Square and the Main Street Center, that plan to 
upgrade the exterior or interior appearance of their building, or 
are in need of professional design and merchandising assistance. 
This can include new businesses in the Gloucester Village Main 
Street target area, an existing business relocating to the area or 
an existing business opening an additional location within the 
target area.  

All improvements must meet the standards outlined in 
the Gloucester Village Main Street Design Guidelines. 
A copy of the guidelines is available at the Main Street 
Preservation Trust office. 

GRANT APPLICATION PROCESS  
Interested applicants should contact the Main Street Preservation 
Trust to discuss their project and receive necessary application 
materials and design guidelines. The project scope, appropriate 
use of the grant funds, and the need for design assistance will be 
reviewed. 

An applicant then has the option to participate in an informal work 
session with the Design Committee. The applicant will provide 
photos of the property, a project description, and design concepts 
as appropriate. The Design Committee will review and comment 
on the project with regard to compliance with the guidelines. 

Applicants seeking grant funding shall then submit a completed 
application to the Main Street Preservation Trust office no later 
than 3 PM on March 19, 2021. The Facade Improvement Grant 
Program is a competitive process. Applications will be reviewed by 
the Design Committee and scored according to the criteria listed 
in this document, and a decision of grant funding will be made by 
Friday, April 30. 

The Design Committee may need clarifications or minor modifications 
to applications. These will be addressed, possibly with an additional 
meeting with the applicant, during the review process prior to the 
decision of grant funding. Applications may be denied based on 
these procedures or the Design Guidelines, or if grant funding 
has been exhausted. In the case that applications are denied, 
the Design Committee will notify the applicant and will state in  
writing the reasons for the denial of any application. Applicants 
may revise their application if needed and re-apply for the 
following grant cycle. 

Once the project scope, design, and cost have been approved by 
the Design Committee, the Main Street Preservation Trust will 
authorize approval of the grant. The applicant then proceeds with 
the project. Upon completion, the applicant requests an inspection 
by the Design Committee. 

After the grant approval, any changes made to the project must 
be approved by the Design Committee. Unauthorized changes will 
not be eligible for funding and may disqualify the entire project 
from grant funding. 

Completion of the project must be by November 1 of the grant 
year, and a request for inspection must be made by that date. Any 
comments or revisions to the project must be completed and  
inspected by November 30. The Design Committee may approve 
requests for extensions. 

Program Overview  
This matching grant program provides funds for façade and 
interior improvements for Gloucester Village (Main Street) 
businesses. 
Who’s Eligible? Businesses and commercial property 
owners in the Gloucester Village Main Street area, who are 
also Gloucester Main Street Association members. 

Important Dates to Remember
Applications Due Friday, March 19 - 3PM.
Grants Awarded by Friday April 30.

BACKGROUND  
The Gloucester Courthouse Village is one of Tidewater Virginia’s 
earliest settlements. Gloucester County was formed in 1651, and the 
original courthouse was constructed shortly thereafter. There was 
little development around the courthouse complex until the turn of 
the twentieth century when a bank building was constructed. Other 
retail establishments followed, and a small village grew around the 
courthouse area throughout the rest of the last century. 

Within the past several decades, growth from the nearby Hampton 
Roads region area has reached Gloucester County and numerous 
new developments have appeared on former rural waterfront land 
and on farms. New commercial development has grown along US 
Route 17, the major north/south corridor of the county. Gloucester 
Village has continued to grow, and physical improvements have 
been undertaken in the Main Street area. 

The extensive growth of Gloucester County and the surrounding 
region over the past several decades has resulted in growing con-
cern over the long-term impact on the village character. It was in 
this context of concern that the Main Street Preservation Trust 
(MSPT), a local foundation, was created by the late Edwin Joseph. 
His vision to create a trust to enhance Main Street is a gift that will 
result in far-reaching economic benefits for the entire community. 

To convert this vision into a plan, the Main Street Preservation 
Trust partnered with Gloucester County to create the Gloucester 
Courthouse Village Plan, completed in 2009 and adopted by the 
County as part of their comprehensive plan. 

The Village Plan outlined a series of key projects and strategies 
for the revitalization of the Route 17 Business Corridor and Main 
Street through a broad and inclusive community process. 

As part of the Gloucester Courthouse Village Plan, Main Street 
was divided into sub-areas. The traditional commercial core, 
east of Courthouse Square, was named the Traditional Main 
Street Sub-Area and has become the focus of a revitalization 
effort centered on the creation of a commercial Facade and 
Interior Improvement Program. 

The recommendations of the Village Plan included the creation  of 
this Façade and Interior Improvement Program with a matching 
grant component. The Gloucester Main Street Design Guidelines 
were developed as part of this recommendation and serve as a 
guide for building owners who rehabilitate their buildings and sites, 
as well as a reference of standards for the Design Committee, which 
will evaluate grant applications and award funding. 

Substantial completion of the project must be by November 1 
of the grant year, and a request for inspection must be made 
by that date. Any comments or revisions to the project must 
be completed and inspected by November 30. The Design 
Committee may approve requests for extensions.

The cost of preparing the application, if any, is the 
responsibility of the applicant.

All applications must be received by the deadline. No late applications will be accepted. 
Incomplete applications will be disqualified
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DESIGN ASSISTANCE  
Design assistance, limited to conceptual designs, is available as 
part of a grant award. Alternatively, design services retained by 
the applicant may qualify as a reimbursable expense. 

DESIGN COMMITTEE   
The Design Committee, appointed by the MSPT, will 
review applications and recommend grant awards to the 
Main Street Preservation Trust based on the degree and 
quality of the improvements. The Committee includes seven 
members consisting of: 

• One business owner on Main Street; 
• One property owner on Main Street; 
• Two representatives from the design or construction 

industry; 
• One Board Member of the Main Street Preservation 

Trust; and 
• The Executive Director of the Main Street Preservation 

Trust. 
• One representative of the Gloucester Main Street 

Association

Four members must be present for a grant recommendation to 
be made. 

APPLICATION REQUIREMENTS  
Each application must include the following, as applicable:
 
• 8 1/2 x 11 sheet of paper with typed name of business, 

address, contact name for project, phone number, and 
email in no less than 16 font. 

• Grant application with all information provided and 
signed. 

• Written summary of proposed work 
• Photographs clearly showing existing conditions of the 

building or interior spaces to be improved. 
• Two cost estimates provided by appropriately licensed 

contractors. 
• Drawings that adequately and comprehensively show 

the proposed project including details of cornices, windows, 
decorative elements, signs, etc. 

• A plan drawing showing any landscaping, signage, parking 
and lighting if applicable. 

• Exact samples of paint, colors, and materials. 
• The property owner’s written approval, if owner is 
 different from applicant. 
• All required permits where applicable. 
• If applicant is not the property owner, a lease valid for a 

minimum of one year. 
• W9 form
• Thriving Main street communities are dependent upon 

partnerships through involvement and engagement by 
all businesses, property owners, and residents.  Please 
explain how you and your business plans to be a vital 
partner of the Main Street Program for 2021 and what 
impact this grant will have on your business goals.  
Please do not exceed 500 words.

IMPORTANT DATES TO REMEMBER  
Applications Due Friday, March 19 - 3PM.
Grants Awarded by Friday, April 30.

All applications must be received by the 
deadline. No late applications will be 
accepted. Incomplete applications will be 
disqualified.

EVALUATION CRITERIA  
Grant applications will be evaluated by the Design Committee 
according to the following criteria: 

• Completeness of the proposed project (whether the project 
addresses all the issues of the building or site); 

• Condition of the building (buildings in worse condition 
will receive a higher ranking); 

• The proposed work’s consistency with the Design Guidelines; 
and 

• The project’s potential contribution to the revitalization 
of the Main Street business district (visual prominence 
and potential positive impact). 

Based on the evaluation of each project by these criteria, the 
Design Committee will recommend awards of the available 
grant funding, beginning with the highest ranked project and 
continuing until the year’s funds are exhausted. The Committee 
will make a recommendation to the Main Street Preservation 
Trust Board of Directors for approval. 

PROCEDURES FOR PAYMENT  
The grant money is awarded on a reimbursement ba-
sis. Disbursement of funds shall be made only after the  
entire project is complete. Upon completion, an inspection 
will be performed by members of the Design Committee to 
verify that the construction is in compliance with the approved  
design plus any approved changes, and that the workmanship 
is of good quality. 

After the final inspection, the applicant must submit copies of 
invoices and itemized receipts as well as an itemized statement 
of the total cost of the project, signed by the applicant. Payment 
to the applicant will be made by the Main Street Preservation 
Trust. 

TAX CREDIT PROJECTS  
Participation in the state and federal historic rehabilitation tax 
credit programs is encouraged for buildings that qualify as 
contributing to the historic character of the Gloucester Main 
Street district. Buildings participating in these programs 
must follow the guidelines and criteria set forth by the Na-
tional Park Service and the Virginia Department of Historic 
Resources. The procedures outlined in this document and the 
Gloucester Main Street Design Guidelines are applicable to 
the Facade Improvement Program only. Reviews by the Design 
Committee are only for the Facade Improvement Program; the 
tax credit program has a separate review process. All designs 
should be approved by the Department of Historic Resources 
before any construction work begins on projects applying for 
historic tax credits. 

See the Department of Historic Resources’ website at:
www.dhr.virginia.gov/tax_credits/tax_credit.htm 
for more information. 
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INTERIOR IMPROVEMENT GRANTS  
The Interior Grant Improvement Program provides commercial 
property owners and/or business owners in the Gloucester Village 
Main Street area with matching grants under two categories: 
Tenant Improvement Grants (available in matching grants 
up to $10,000) & Merchandising Assistance Grants (available 
in matching grants up to $2,500).

QUALIFYING INTERIOR 
IMPROVEMENTS 
• Historic restoration of interior features
• Plumbing / HVAC / electrical
• Demolition and shell reconstruction
• Bar/cash wrap
• Flooring
• Windows / doors
• Lighting
• Life safety upgrades (sprinklers, fire alarms, etc)

COVID19 GRANT  
A revision has been made to the 2021 Facade and Interior Grant 
program due to COVID-19 and the new VOSH standards. For 
2021 only, we will be offering additional grant funding to meet 
new state requirements in relationship to creating a safe work-
place as well as providing a safe environment for the public to 
continue to patron our local businesses. Also included in this 
portion of the grant is incentivizing businesses to integrate con-
tactless procedures and expand or institute e-commerce in their 
business model. This portion of the grant cannot be used on 
a project already complete. This is for new projects beginning 
January 1, 2021.

QUALIFYING COVID19 IMPROVEMENT 
E-COMMERCE INTEGRATION
• Clear temporary or permanent partitions for workstations, 

dining, or other needs for public and workplace use
• Outdoor heaters for outdoor dining areas
• Temporary or permanent outdoor dining structures (includes 

sidewalls for already existing outdoor structures)
• Permanent outdoor furniture that has a surface that is easy to 

maintain cleanliness on a daily basis
• General construction associated with compliance of 

VOSH standard and COVID safety (must submit a plan 
and reasoning as to how it meets COVID and new VOSH 
standards)

• Permanent contactless Point of Sale System – encouraged for 
restaurants to implement

• Integration of e-commerce platform (priority given to 
businesses that offer full product line and online ordering 
capability)

IMPORTANT DATES TO REMEMBER  
Applications Due Friday, March 19 - 3PM.
Grants Awarded by Friday, April 30.

All applications must be received by the deadline. No late applications will be accepted. 
Incomplete applications will be disqualified.

FAÇADE IMPROVEMENT GRANTS  
The Facade Improvement Program provides commercial 
property and/or business owners in the Gloucester Village 
Main Street area with matching grants of up to $20,000. The 
grants are disbursed as a reimbursement to the applicant for 
completed projects. An applicant may be awarded only one 
grant per project or property per grant cycle. 

Qualifying Façade Improvements  
Grants are limited to exterior building improvements, site 
improvements, and other aesthetic improvements (such as 
signs, lighting, landscaping, parking, and possibly new roofs) 
that are visible from the street. Improvements made to the 
building and purchases of materials for the project that have 
been made within the year prior to the current grant cycle’s 
application deadline may qualify as part of the applicant’s 
match. All expenses must be substantiated with a receipt. 

Eligible expenses for the façade grants include the following:

• Repair, painting and re-siding of exterior walls including 
cornice, roof, and decorative features; 

• Repair or replacement of exterior windows, doors, shutters, 
and storefronts; 

• Installation, repair or replacement of exterior canopies 
and awnings; 

• Repair, replacement or installation of new exterior lighting 
and commercial signage; and 

• Installation of or improvements to site elements such as 
retaining walls, walks, steps, ramps, landscaping, and 
parking. 

Items that may be reimbursed by façade improvements grant 
money include: 

• Materials for the project, with a receipt; 
• Materials and labor from an appropriately licensed 

contractor, with an invoice or receipt; and 
• Design services related directly to the façade improvement 

project, with an invoice or receipt. 

Ineligible expenses include, but are not limited to the following: 
materials for which an applicant does not have a receipt, including 
donations; labor performed by the applicant or by an unlicensed 
person; and materials, labor or design services related to other 
parts of the building, including the interior or areas not visible 
from the street. 
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